
Final Final YTD Estimate Proposed
Budget Actual Budget Actual as of Ending for Budget
FY2022 FY2022 FY2023 8.31.2023 FY2023 FY2024 2024 Budget Explanatory Notes

Description in GP

GENERAL FUND BEGINNING BALANCE  TBD 

GENERAL FUND REVENUE
Taxes

Property Tax - General 512,393$       510,451$       503,417$       497,409$       504,934$       654,000$        See 2024 Property Tax Calc 
Property Tax - Fire 455,948         452,664         447,960         441,099         447,772         582,000          See 2024 Property Tax Calc 

Specific Own Tax Auto/Motor 
Vehicle Registration 100,000         100,686         108,000         73,181           109,772         108,000         
Motor Vehicle Registrations -                     12,633           -                     -                     -                     -                      DNU - include in 4103 
Sales Tax - City/Tobacco/MJ 862,000         1,161,105      2,465,000      733,182         1,099,773      929,000          All sales and excise tax. Finance to review revenue portal. 
Use Tax - Building Materials 40,000           33,697           40,000           24,113           36,170           36,000           
Highway Users Tax Fund 90,000           103,546         100,000         56,919           85,379           85,000           

2,060,341$    2,374,782$    3,664,377$    1,825,903$    2,283,798$    2,394,000$    
Fees and Licenses

Franchise Fee - Comcast 38,000           17,288           38,000           16,826           25,239           25,000           

Franchise Fee - CORE (IREA) 39,000           59,124           50,000           31,672           47,508           47,000           
Franchise Fee - Black Hills 35,000           77,899           50,000           54,134           81,201           74,000            Dawn - check rate change (email) 
Franchise Fee - Century Link 1,300             -                     -                     -                     -                     -                      DNU - can remove in 2025 
Franchise Fee - Other -                     243                35                  18                  27                  25                  
Administration Fees -                     -                     -                     725                725                -                     

Fees/Permits/Zoning/Subdivisions 60,000           28,985           40,000           18,738           28,107           28,000            Dawn to review Master Fee Schedule (Land Use) 
Lodging Fees 30,000           40,946           40,000           33,657           40,000           40,000           
Business Licenses 5,200             28,392           30,000           19,511           29,267           29,000           
Impact Fees - Drainage 7,200             6,900             7,200             14,959           22,439           20,000           
Liquor/MJ License Fees 6,200             18,605           6,200             5,590             6,200             10,000            Liquor renewal 1200 + MJ 8500 

221,900$       278,382$       261,435$       195,830$       280,712$       273,025$       
Intergovernmental 

Town Share State Surcharge 450                -                     -                     -                     -                     -                      DNU - can remove in 2025 
State Share Surcharge 450                -                     -                     -                     -                     -                      DNU - can remove in 2025 
El Paso Co Road & Bridge 6,000             7,317             6,000             6,929             7,000             7,000              Christi to review receipts so far 

6,900$           7,317$           6,000$           6,929$           7,000$           7,000$           
Fines

Citation Fines/Court Fees 70,000           46,821           70,000           32,891           45,000           45,000           

Citation Fines/Court Fees - STEP -                     20,085           20,000           15,109           25,000           25,000            Check w PD 
70,000$         66,906$         90,000$         48,000$         70,000$         70,000$         
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Interest
Savings/Interest 2,000             -                     3,000             -                     -                     -                      DNU - can remove in 2026 
Interest - Savings/Reserve -                     24,652           10,000           53,389           80,084           65,000            (Based on ColoTrust balances) 
Interest - Water Loan 10,000           10,000           30,000           5,000             10,000           10,000           

12,000$         34,652$         43,000$         58,389$         90,084$         75,000$         
Departmental

Library Revenue 12,000           2,613             5,000             5,095             5,095             -                      DNU - can remove in 2026 
Admin Revenue -                     38,081           -                     252                378                5,000              Includes library utilities 
Police Revenue -                     7,497             4,500             4,355             6,533             6,000              Includes extra duty 
Fire Revenue -                     4,650             -                     6,835             9,000             5,000             
Roads Revenue -                     50                  -                     791                791                -                     
Parks Revenue 7,000             44,249           40,000           31,029           46,544           45,000            Kiosk. Pickleball courts? 

19,000$         97,140$         49,500$         48,357$         68,340$         61,000$         
Grants and Donations 

Admin Grants -                     -                     -                     -                     -                     25,000            DOLA land use rewrite 
Colo State Hist Society Town Hall ADA -                     -                     42,000           -                     -                     -                      DNU - can remove in 2026 
PD Grants -                     81,861           5,000             10,150           10,150           5,000             SRT, 2400 for Crimewatch, 3k POST, 7k HVE, ? CIOT
Fire Grants -                     17,263           -                     48,721           48,721           -                     

Roads Grants -                     -                     -                     -                     -                     354,311         Spruce design 204k; MMOF sidewalk design 150k
CDOT PL Elementary Road Improveme -                     -                     145,682         16,061           16,061           846,168         PLES construction (2024-25)
CDOT Overlay Maint. -                     -                     200,000         -                     200,000         -                     
Parks Grants -                     6,292             2,500             2,340             3,510             
Donations -                     4,327             -                     520                780                -                      DNU - can remove in 2026 
Admin Donations -                     -                     -                     -                     -                     -                     create in GP
PD Donations -                     -                     -                     -                     -                     -                     create in GP
Fire Donations -                     -                     -                     -                     -                     -                     (incl 500 FD windows donation from 2022)
Roads Donations -                     -                     -                     -                     -                     -                     create in GP
Parks Donations -                     -                     -                     -                     -                     -                     create in GP

-$                   109,743$       395,182$       77,792$         279,222$       1,230,479$    
Miscellaneous

FPPA Matching Funds (DOLA VFP) 8,100             -                     17,100           -                     5,000             5,000              Christi to look up 
Land/Building Rent 10,000           24,003           20,000           29,971           29,971           30,000            12k for library; track; ER (50/mo); venue res 
Fire Deployment -                     20,860           80,000           17,469           26,204           20,000            Vehicle deployment 14-20k (2 wks) 
Land/Equipment Sales -                     -                     -                     18,500           18,500           -                     
Miscellaneous Income 100                18,585           100                8,524             12,786           -                     
Insurance Income 160,000         107,389         -                     2,364             2,364             -                     
Fund Reserve-ColoTrust 400,000         -                     -                     -                     -                     -                      DNU - remove in 2025 (Fund balance shown above Revenue) 

578,200$       170,837$       117,200$       76,828$         94,825$         55,000$         
Total Revenue 2,968,341$    3,139,759$    4,626,694$    2,338,028$    3,173,980$    4,165,504$    
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GENERAL FUND EXPENDITURES
Administration
Salaries and Benefits

Salaries/Wages, Full Time 77,513$         103,341$       163,930$       46,020$         69,030$         109,540$       
Salaries/Wages, Part Time 70,501           68,377           56,709           60,139           90,209           117,838         
Salaries/Wages, PT Sick 2,350             1,347             1,890             1,474             2,211             3,928             
Overtime 518                41                  -                     -                     -                     796                
Social Security ER 9,209             10,472           13,797           6,486             9,729             14,390           
Medicare ER 2,154             2,449             3,227             1,517             2,276             3,365             
FUTA 176                195                239                160                240                239                
Workers Comp Ins 5,533             6,916             8,683             3,631             5,447             5,348             
Retirement ER Match 11,267           10,166           6,557             4,001             6,002             4,689             
Health Ins ER- pd -                     23,099           19,374           14,098           21,147           12,686           
Life Ins ER- pd 148                749                590                456                684                386                

179,369$       227,152$       274,996$       137,982$       206,973$       273,207$       
Professional Services

Professional Svcs-Accounting 49,600$         79,362$         22,275$         49,667$         74,501$         74,000$          6k for Paycom + Acct estimate 
Professional Svcs-IT 60,000           48,666           63,200           21,848           32,772           15,000            (moved Paycom to Prof Svcs - Acctg) 
Professional Svcs-Legal/OJW 47,000           51,559           60,000           11,787           17,681           60,000           
Professional Svcs-Other 159,185         167,264         160,000         41,166           61,749           210,000          Engineering, Planning 
Professional Svcs - Other - Ped Bridge -                     21,763           -                     -                     -                     -                      DNU - remove in 2026 
Professional Svcs -                     96,057           -                     -                     -                     -                      DNU - remove in 2026 
Professional Svcs- Other - Elephant Roc -                     2,671             -                     -                     -                     -                      DNU - remove in 2026 

315,785$       467,342$       305,475$       124,468$       186,702$       359,000$       
Administrative/Operations

Employee Clothing 800$              -$                   800$              -$                   -$                   500$              
Employee/BOT/PC Training 4,000             1,651             6,900             685                1,028             5,000              CE - CMCA Institute, HR, ICMA 
Employee/BOT/PC Travel 2,000             -                     6,000             28                  42                  3,000             
Employee/BOT/PC Per Diem 2,000             1,338             5,000             1,240             1,860             2,000             
State OJW Surcharge 450                -                     -                     -                     -                     -                      DNU - Remove in 2025 
Advertising 2,000             162                2,000             1,175             1,763             2,000             
Bank Fees/Services 600                123                700                94                  141                200                
Communications 16,000           23,954           28,000           15,251           22,877           1,800              1k for ATT, 800 for internet 
County Treasurer Fees 10,000           9,659             18,000           9,420             14,130           15,000            Is this a percentage of property tax distributed? 
Election Expense 15,000           2,364             15,000           -                     -                     12,000           
Insurance 70,400           86,931           106,000         84,227           126,341         142,000          P&C 
Legal Notices/Recordings 5,000             2,072             5,000             2,107             3,161             5,000             
Memberships/Registrations 9,100             15,871           12,000           11,135           12,000           13,000            added APA for PC 
Postage 2,000             562                1,000             802                1,203             1,100             
Economic Development 3,187             1,420             13,000           1,255             1,883             5,000             
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General Supplies 20,000           30,234           20,000           5,532             8,298             15,000           
General Supplies- Elephant Rock -                     34                  -                     201                302                -                      security lights (rollup) 
Medical Equip/Supplies -                     266                -                     -                     -                     -                      DNU - can remove in 2026 

General Services 37,451           23,552           47,807           18,941           28,412           30,000            1600 Orkin (Admin, Town Hall, ER, Lib), Landscape, Cleaning, HVAC,  
General Service- 001 -                     11,429           -                     -                      DNU - can remove in 2026 
General Services- 005 -                     2,005             -                     -                     -                     -                      DNU - can remove in 2026 
General Service- Elephant Rock -                     1,006             -                     473                710                1,000              (roll up) 
Utilities 31,500           13,064           14,500           6,508             9,763             14,500            all utilities admin bldg, town hall, library, ER 
Utilities- Elephant Rock -                     3,394             -                     2,259             3,389             21,000           *Utility should be paid by Tenants--pass through 
Utilities- Electric -                     5,801             6,600             4,766             7,149             -                      DNU - can remove in 2026 
Utilities- Electric Elephant Rock -                     696                -                     3,068             4,602             -                      DNU - can remove in 2026 
Utilities- Water -                     9,813             7,400             3,607             5,411             -                      DNU - can remove in 2026 
Utilities Water- Elephant Rock -                     1,542             -                     1,013             1,520             -                      DNU - can remove in 2026 
Utilities- Sanitation -                     1,980             3,100             1,823             2,734             -                      DNU - can remove in 2026 
Utilities- Sanitation Elephant Rock -                     450                -                     315                473                -                      DNU - can remove in 2026 
Building Maintenance 5,000             2,343             6,050             -                     -                     5,000             
Equipment Maintenance 1,000             -                     1,000             -                     -                     -                      DNU - can remove in 2026 
Building Maintenance- Elephant Rock -                     1,416             -                     -                     -                     -                      DNU - can remove in 2025 
Miscellaneous Expense -                     804                -                     611                917                -                     
Fuel 500                99                  500                124                186                300                

237,988$       256,035$       326,357$       176,660$       260,287$       294,400$       
Capital Outlays

Colo State Hist Society Town Hall AD -                     -                     42,000           -                     -                     -                      DNU - can remove in 2026 
Capital Improvement 17,344           38,675           220,000         59,529           89,294           40,000            Flooring 
Capital Improvement- Town Hall -                     151,046         32,960           -                     -                     32,960            Entrance door 60k, upgrade kitchen 25k 
Capital Improvement- Ped Bridge 347,898         5,190             -                     -                     -                     -                      DNU - can remove in 2025 
Capital Equipment 2,500             -                     6,000             -                     -                     2,700              $1200 PC, $1500 LT 

367,742$       194,911$       300,960$       59,529$         89,294$         75,660$         
Total Administration Expenditures 1,100,885$    1,145,440$    1,207,788$    498,639$       743,256$       1,002,267$    

Police Department
Salaries and Benefits

Salaries/Wages, Full Time 247,260         263,790$       426,105$       238,505$       357,758$       456,103$       
Salaries/Wages, Part Time 216,597         161,611         159,455         72,979           109,469         160,003         
Salaries/Wages, PT Sick 7,274             3,803             5,315             674                1,011             5,333             
Salaries/Wages, STEP -                     -                     5,000             8,690             13,035           10,000           
Salaries/Wages, Extra Duty -                     -                     5,000             5,985             8,978             6,000             
Overtime, Sworn Sched 1,623             149                -                     -                     -                      DNU - can remove in 2025 
Overtime -                     -                     2,049             413                620                2,156             
Social Security ER 14,732           11,938           11,570           6,044             9,066             11,873           
Medicare ER 6,749             6,296             8,597             4,696             7,044             9,042             
FUTA 470                524                512                472                708                512                
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Worker Comp Ins 27,371           25,488           34,876           17,964           26,946           36,208           
Retirement ER Match 38,466           5,261             17,044           3,939             5,909             19,384           
FPPA 20,507           21,847           38,599           20,773           31,160           43,210           
FPPA D&D 7,292             7,768             13,814           7,435             11,153           15,556           
Health Insurance -                     4,812             51,664           8,813             13,220           53,730           
Life Ins ER- pd 518                931                1,572             836                1,254             1,635             

588,861$       514,218$       781,175$       398,218$       597,327$       830,747$       
Professional Services

Professional Svcs-IT -                     -                     -                     5,093             5,093             16,200            11,100 for CKT, 5100 for EFORCE 
-$                   -$                   -$                   5,093$           5,093$           16,200$         

Administrative/Operations
Employee Clothing 2,000$           3,644$           7,077$           2,344$           3,516$           7,000$           
Employee Training 3,300             2,877             5,300             995                1,493             4,000              reduced due to amount of in-house/local training 
Employee Travel 1,600             972                4,160             -                     -                     2,000             
Employee Per Diem 1,800             -                     2,560             162                243                2,000             
Subject Testing 500                178                1,000             -                     -                     1,000             
Communications 5,200             6,402             8,400             -                     -                     18,800            12k for ATT, 800 for internet, PPRCN  
Memberships/Registrations 4,440             442                3,940             12,086           18,129           13,000            Visual Labs 12k, FBI-LEEDA, IACP, Investigation 
Postage 120                327                -                     -                     -                     -                      DNU - remove in 2025 
General Supplies 1,500             4,743             12,292           3,052             4,578             6,000              Water, 
General Services 910                2,292             6,500             1,577             2,366             4,000              Orkin, Cleaning,  
Utilities -                     -                     -                     -                     -                     3,800              all utilities - PD 
Utilities- Sanitation -                     135                -                     -                     -                     -                      DNU - remove in 2025 
Building Maintenance 5,000             386                8,600             -                     -                     6,000             
Equipment Maintenance 500                -                     2,280             -                     -                     2,000              Speed trailer battery, radio 
Repair & Maintenance 1,000             -                     -                     -                     -                     -                      DNU - remove in 2025 
Miscellaneous Expense -                     -                     -                     -                     -                     -                     
STEP Expenditures -                     24                  -                     2,613             2,613             -                      DNU - Code STEP expenses to appropriate expense line 
Vehicle Repair & Maintenance 8,000             3,017             6,863             3,216             4,824             5,000              Vehicle tires, routine 
Fuel 14,500           17,732           28,000           10,580           15,870           19,000            5% increase 
Vehicle Loan - Principal 6,200             40,614           -                     -                     -                     -                      DNU - remove in 2025 
Vehicle Loan - Interest 1,900             1,888             -                     -                     -                     -                      DNU - remove in 2025 

Police Donations/ Grant Expense -                     40,091           5,000             7,271             10,907           -                      DNU - remove in 2026 - Code grant expenses to appropriate expense line 
58,470$         125,764$       101,972$       43,896$         64,538$         93,600$         

Capital Outlays
Capital Improvement -                     -                     -                     -                     6,000             7,500              Flooring  
Capital Equipment 2,000             -                     25,428           -                     70,000           vehicle replacement (2013 Ford)

2,000$           -$                   25,428$         -$                   6,000$           77,500$         
Total Police Department Expenditures 649,331$       639,982$       908,574$       447,207$       672,958$       1,018,047$    
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Fire Department
Salaries and Benefits

Salaries/Wages, Full Time 268,047         277,442$       468,605$       195,925$       293,888$       443,076$       
Salaries/Wages, Part Time 60,408           62,007           100,930         39,548           59,322           111,656         
Salaries/Wages, PT Sick 2,014             -                     3,364             -                     -                     3,722             
Salaries/ Wages- Fire Deployment -                     14,539           -                     12,526           18,789           -                      DNU - remove in 2025 and RECLASS to 5022 
Overtime 23,645           21,757           44,805           21,068           31,602           40,866           
Fire Deployment -                     1,968             50,000           1,450             2,175             50,000            Adjust with 2023 actual 
Social Security ER 4,948             5,042             7,694             4,303             6,455             8,641             
Medicare ER 5,105             5,238             8,957             3,763             5,645             8,690             
FUTA 512                452                638                346                519                512                
Workers Comp Ins 26,023           24,238           45,203           17,079           25,619           43,332           
Retirement ER Match 40,133           4,746             20,536           2,450             3,675             20,568           
FPPA ER 24,506           24,455           46,893           17,529           26,294           45,994           
FPPA D&D 8,713             12,503           16,783           6,274             9,411             16,558           
Health Ins ER- pd -                     8,673             51,664           7,930             11,895           46,268           
Life Ins ER- pd 518                760                1,572             551                827                1,408             

464,572$       463,820$       867,644$       330,742$       496,113$       841,291$       
Professional Services

Professional Svcs-IT -                     -                     -                     2,335             3,503             10,000            $5,400 for CKT, $4k+ for ESO 
-$                   -$                   -$                   2,335$           3,503$           10,000$         

Administrative/Operations
Employee Clothing 6,000$           3,784$           6,703$           1,711$           2,567$           5,000$           
Employee Training 4,850             914                17,473           4,500             6,750             10,000           
Employee Travel -                     204                4,000             198                297                2,000             
Employee Per Diem -                     1,176             3,500             230                345                2,000             

Communications 7,800             7,153             17,000           84                  126                17,000            ATT 7k, internet 800, PPRCN 3k, County Dispatch3k, City Radio 3k, Active 911 
Memberships/Registrations 1,000             4,449             980                2,579             3,869             400                 Fire Chief, IFC, State/Co 
Postage 100                -                     -                     -                     -                     -                      DNU - remove in 2025 
General Supplies 12,800           859                17,500           15,041           22,562           15,000           
Medical Equip/Supplies 3,000             4,178             5,000             253                380                2,500             
General Services 8,000             12,265           31,764           6,791             10,187           16,000            Orkin 320, Monument 9k, Haz 450, Physicals 6k 
Utilities -                     -                     -                     -                     -                     4,500              all utilities - FD 
Utilities- Electric -                     90                  -                     -                     -                     -                      DNU - remove in 2025 
Building Maintenance 5,000             2,641             -                     -                     -                     3,000             
Equipment Maintenance 1,000             817                7,000             1,200             1,800             5,000             
Repair & Maintenance - Building 2,000             6,748             4,500             -                     -                     -                      DNU - remove in 2026 - code to bldg or equip maint 
Vehicle Licenses/Fees -                     -                     2,000             -                     -                     -                      DNU - remove in 2026 
Vehicle Repair & Maintenance 14,500           23,308           20,000           11,083           16,625           20,000            *2023 = engine repair + pump 4k 
Fuel 7,000             10,083           15,000           5,774             8,661             10,000           
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Grant Expenses -                     105,902         -                     -                     -                     -                      DNU - remove in 2027 - Code grant expenses to appropriate expense line 
El Pomar Grant -                     10,788           -                     -                     -                     -                      DNU - remove in 2026 

73,050$         195,359$       152,420$       49,444$         74,166$         112,400$       
Capital Outlays

Capital Improvements -$                   -                     -                     -                     -                     -                      see unfunded requests 
Capital Equipment -                     46,223           137,000         -                     -                     65,000            replace 2003 chevy 

-$                   46,223$         137,000$       -$                   -$                   65,000$         
Total Fire Department Expenditures 537,622$       705,402$       1,157,064$    382,521$       573,782$       1,028,691$     **confirm against total mill levy dedicated to Fire 

Public Works Department  - Roads
Salaries and Benefits

Salaries/Wages, Full Time 136,846$       140,646$       179,954$       94,042$         141,063$       205,340$       
Salaries/Wages, Part Time -                     -                     58,826           28,754           43,131           59,131           
Salaries/Wages, PT Sick -                     -                     1,961             103                155                1,971             
Overtime 479                1,074             836                443                665                926                
Social Security ER 8,514             8,679             14,978           7,523             11,285           16,577           
Medicare ER 1,991             2,030             3,503             1,759             2,639             3,877             
FUTA 92                  92                  260                229                344                302                
Workers Comp Ins 18,366           17,088           23,977           12,904           19,356           36,918           
Retirement ER Match 20,442           2,659             7,232             2,282             3,423             8,766             
Health Insurance ER -                     (874)               22,962           (370)               (555)               23,880           
Life Ins ER- pd 271                437                699                304                456                727                

187,002$       171,831$       315,186$       147,973$       221,960$       358,415$       
Professional Services

Professional Svcs-IT -                     -                     -                     -                     -                     1,300             1,300 for CKT
Professional Services - MS4 -                     -                     -                     -                     -                     10,000           Stormwater Consultant ADD IN GP
Professional Svcs Other 10,000           13,614           10,000           2,585             3,878             375,000          Engineering - Design Sidewalk, Design Spruce 
Professional Svcs-Other-M4 10,000           1,906             10,000           -                     -                     -                      DNU - remove in 2027 
Professional Svcs-Other-Engineering -                     -                     10,000           4,588             6,882             -                      DNU - remove in 2027 

20,000$         15,520$         30,000$         7,173$           10,760$         386,300$       
Administrative/Operations

Employee Clothing 500$              474$              750$              517$              776$              700$              
Employee Training 250                -                     811                -                     -                     500                
Employee Travel 250                -                     250                -                     -                     200                
Employee Per Diem -                     -                     200                -                     -                     200                
Communications -                     -                     -                     -                     -                     2,000              $2k for ATT 
Memberships/Registrations 750                120                750                519                779                700                
Membership/ Registrations -001 -                     515                -                     -                     -                     -                      DNU - remove in 2025 
General Supplies 4,000             1,137             4,000             1,696             2,544             4,000             
Signs Parts/Supplies 2,000             2,024             5,000             -                     -                     3,500             

General Services 20,000           17,049           35,900           23,329           34,994           50,000           
 (No Orkin), trucking, tree service, dumpster, porta, rental, noxious weeds, survey shop for fencing 
20k 
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Budget Actual Budget Actual as of Ending for Budget
FY2022 FY2022 FY2023 8.31.2023 FY2023 FY2024 2024 Budget Explanatory Notes

 

TOWN OF PALMER LAKE
GENERAL FUND

2024 Budget  DRAFT

Utilities -                     1,018             -                     -                     -                     3,500              all utilities - shop 
Street Lights- Road 13,000           12,025           13,200           7,550             11,325           13,000            CORE 
Building Maintenance 1,000             198                6,000             236                354                5,000              gutters 
Equipment Maintenance -                     48                  -                     246                369                1,000             
Road/Street Material 25,000           22,569           35,000           16,175           24,263           30,000           
Dust Control 15,500           16,823           18,000           13,807           20,711           18,000           
Culverts 4,221             2,882             5,000             2,162             3,243             5,000             
Vehicle Repair & Maintenance 4,000             2,323             4,000             4,651             6,977             5,000             
Repair - Heavy Equipment 20,000           23,944           20,000           2,327             3,491             20,000           
Fuel 15,000           14,112           18,000           10,823           16,235           17,500           
Vehicle Loan - Principal 6,000             38,700           -                     -                     -                     -                      DNU - remove in 2025 
Vehicle Loan - Interest 1,600             1,784             -                     -                     -                     -                      DNU - remove in 2025 

133,071$       157,745$       166,861$       84,038$         126,057$       179,800$       

Capital Outlays  **where is capital improvement building (shop) for fencing w/gate 30k (share w/water) 
Capital Improvements 215,000$       90,482           463,014         163,718         245,577         300,000          Circle Rd/Dr Improvement 300k,  
Capital Improvement - Drainage 30,000           7,965             90,000           -                     -                     90,000            (save capital) Aurelia, High St study, others? 
CDOT Overlay Maint. -                     -                     200,000         241,940         362,910          DNU - remove in 2026 
CDOT Overlay Maint. -                     16,576           -                     -                     -                     -                      DNU - remove in 2025 
CDOT PL Elementary Road Improveme -                     20                  145,682         25,900           38,850           1,023,000       PLES Construction in 2024-25 
CDOT PL Elementary Road Improveme -                     2,693             -                     -                     -                     -                      DNU - remove in 2025 
CDOT Spruce Mtn Road Improvement -                     -                     -                     -                     -                     247,000          **this is design only 
Capital Equipment 10,000           -                     37,000           5,700             8,550             20,000            PW vehicle 

255,000$       117,736$       935,696$       437,258$       655,887$       1,680,000$    
Total Public Works Department - Roads 595,073$       462,832$       1,447,743$    676,442$       1,014,663$    2,604,515$    

Public Works Department - Parks Expenditures
Salaries and Benefits

Salaries/ Wages, Full-time 37,440$         -$                   -$                   -$                   -$                   -$                    DNU - remove in 2025 
Salaries/Wages, Full Time 10,875           18,046           -                     -                     -                     -                      DNU - remove in 2025 
Salaries/ Wages, PT Sick 363                -                     -                     -                     -                     -                      DNU - remove in 2025 
Social Security 2,996             1,121             -                     -                     -                     -                      DNU - remove in 2025 
Medicare ER 701                262                -                     -                     -                     -                      DNU - remove in 2025 
FUTA 84                  69                  -                     -                     -                     -                      DNU - remove in 2025 
Workers Comp Ins 1,295             1,099             -                     -                     -                     -                      DNU - remove in 2025 
Employee Retirement/Benefits 8,355             -                     -                     -                     -                     -                      DNU - remove in 2025 
Life Insurance Premiums 123                -                     -                     -                     -                     -                      DNU - remove in 2025 

62,231$         20,597$         -$                   -$                   -$                   -$                   
Administrative/Operations

Employee Clothing 200$              -$                   200$              138$              207$              200                
Employee Training 250                -                     250                -                     -                     200                
Memberships/Registrations 100                20                  100                900                900                100                 reclass "paystation" 900 
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TOWN OF PALMER LAKE
GENERAL FUND

2024 Budget  DRAFT

Parks Committee -                     132                1,000             -                     -                     -                      DNU - remove in 2026 - code expenses to appropriate expense line 
Miscellaneous Expenses -                     -                     -                     200                200                -                      reclass to supply 5201? ($200 boat) and delete 
General Supplies 3,700             5,391             7,090             4,834             7,251             6,000             
General Services 12,000           15,505           14,800           15,605           23,408           20,000           
General Service -001 -                     300                -                     -                     -                     -                      DNU - remove in 2025 
Utilities -                     -                     -                     -                     -                     4,600              all utilities - ballfield, gazebo, centennial, parks 
Equipment Maintenance 5,600             1,026             1,000             123                185                1,000             
Repair & Maintenance Supplies 250                479                -                     -                     -                     -                      DNU - remove in 2025 
Vehicle Repair 300                -                     1,000             414                621                1,000             

Fuel/Lubricants 800                1,068             1,600             -                     -                     1,600              Keep separate from roads? YES, split fuel bills 80% Roads and 20% Parks.  
Parks Committee (donations) -                     2,500             -                     -                     -                      DNU - remove in 2026 
Parks Donation Expense -                     -                     -                     1,115             1,115             -                      reclass to supply 5201 and delete 

Parks Grants -                     313                -                     2,172             2,172             -                     
 reclass 2023 actuals to supplies + DNU - remove in 2027 - Code grant expenses to appropriate 
expense line 

23,200$         24,234$         29,540$         25,501$         36,058$         34,700$         
Capital Outlays

Capital Equipment -$                   -                     56,125           23,600           50,133           20,000            Is the 46,125 in GP in this account code? 

-$                   -$                   56,125$         23,600$         50,133$         20,000$          2023 should be 10k resurface playground + courts resurface ; 2024 split vehicle with parks 
Total Public Works Department - Parks 85,431$         44,831$         85,665$         49,101$         86,191$         54,700$         

Total Departments Expenditures 1,867,456$    1,853,047$    3,599,046$    1,555,271$    2,347,593$    4,705,953$    

Total Administration and Department E 2,968,341$    2,998,487$    4,806,833$    2,053,910$    3,090,849$    5,708,220$    

REVENUE OVER (UNDER) 
 2023 deficit covered by 2022 unspent revenue (134,014 earmarked Roads + 46,125 earmarked 
Parks) 

  EXPENDITURES AND OTHER FINA 0$                  141,272$       (180,139)$      284,118$       83,131$         (1,542,716)$   If directed by BOT, Savings (reflected in Beg Fund Balance) may be used to cover planned Expenses 
that exceed Revenue.

FUND BALANCE - BEGINNING OF Y 2,968,341$    2,749,080$    2,749,080$    2,880,403$    2,880,403$    TBD  In 2024, move Fund balance moved to top of budget 

FUND BALANCE - END OF YEAR* 2,968,341$    2,890,352$    2,568,941$    3,164,521$    2,963,534$    TBD  End Fund Balance = Beg Fund Balance + Revenue - Expenditures 

*3 month Operating Reserve as recommended by State of Colorado 
    $582,475 in 2022
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Final Final YTD Estimate Proposed
Budget Actual Budget Actual as of Ending for Budget
FY2022 FY2022 FY2023 8.31.2023 FY2023 FY2024 Remarks

Description

REVENUE
Miscellaneous Income - CTF -$                          -$                  -$                     -$                  -$                    -$                    TO BE UPDATED 
Donations -                            -                    -                       -                    -                      -                     

Conservation Trust Interest -                            474                400                   940                1,410               400                Interest rates increase in 2023
GOCO Grant -                            -                    -                       -                    -                      -                     
State Shared Revenue 44,406                  33,726           36,140              19,573           29,360             36,140           
Total Revenue Conservation Trust 44,406$                34,200$         36,540$            20,513$         30,770$           36,540$         

EXPENDITURES
Administrative
Salaries and Benefits
Salaries / Wages Temp/Part-time 16,480$                17,658$         18,720$            -$                  -$                    18,720$          TO BE UPDATED 
Sick Leave 549                       264                624                   -                    -                      624                
FICA Employer 1,022                    1,111             1,199                -                    -                      1,199             
Medicare Employer 239                       260                280                   -                    -                      280                
     SUTA Employer -                            -                    -                       -                    -                      -                     
     FUTA Employer 43                         71                  42                     -                    -                      42                  
Workers Compensation 442                       -                    -                       -                    -                      -                     
Employee Retirement -                            -                    -                       -                    -                      -                     
Employee Benefits -                            -                    -                       -                    -                      -                     
       Total Salaries and Benefits 18,775$                19,364$         20,866$            -$                  -$                    20,866$          Salaries increase in 2023 

TOWN OF PALMER LAKE
Conservation Trust Fund

2024 Budget DRAFT
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Budget Actual Budget Actual as of Ending for Budget
FY2022 FY2022 FY2023 8.31.2023 FY2023 FY2024 Remarks

TOWN OF PALMER LAKE
Conservation Trust Fund

2024 Budget DRAFT

Administrative 
Employee Clothing / Uniforms -$                          -$                     -$                  -$                    -$                    TO BE UPDATED 
Consultant Services -                            -                       -                    -                      -                     
General Supplies 11,000                  4,183             4,150                237                356                  4,150             
General Services 5,000                    4,389             3,000                3,322             4,983               3,000             
Utilities 1,000                    -                    -                       -                    -                      -                     
Equipment Maintenance 2,500                    -                    350                   -                    -                      350                
Repair / Maintenance Supplies -                    2,000                -                    -                      2,000             
Postage -                    -                       -                    -                      -                     
Fuels / Lubricants 449                       -                    1,000                -                    -                      1,000             
Insurance -                    -                       -                    -                      -                     
Capital Improvements 5,682                    4,795             5,174                -                    -                      5,174             
Pedestrian Bridge  -                            -                       -                    -                      -                     
       Total General Administration 25,631$                13,367$         15,674$            3,559$           5,339$             15,674$         
              Total General Administrative 44,406$                32,731$         36,540$            3,559$           5,339$             36,540$         

Total General Administrative and Operations -$                          1,469$           0$                     16,954$         25,431$           0$                  

EXCESS OF REVENUE OVER (UNDER) 
EXPENDITURES AND OTHER FINANCING USES -$                          1,469$           0$                     16,954$         25,431$           0$                  

FUND BALANCE - BEGINNING OF YEAR 36,140$                36,140$         37,609$            37,609$         37,609$           63,040$         

FUND BALANCE - END OF YEAR 36,140$                37,609$         37,609$            54,563$         63,040$           63,040$         
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Final Final YTD Estimate Proposed
Budget Actual Budget Actual as of Ending for Budget
FY2022 FY2022 FY2023 8.31.2023 FY2023 FY2024 2024 Budget Explanatory Notes

Description in GP

WATER FUND BEGINNING BALANCE 200,000          Water CIP Savings + remaining ARP (TBD) 
-                    -                    -                    -                    

WATER FUND REVENUE
Water Revenues 985,000$       952,704$       940,000$       629,300$       943,950$       940,000$        first bills with new rates due Nov. 20 
Water Improvement Fee 57,500           54,250           55,000           37,405           56,107           55,000            10% of monthly operation fee 
Water Loan Revenue 213,500         215,582         216,000         143,945         215,917         216,000          debt service remains 17.76 per account per month 
Water Tap Fees 200,000         81,690           100,000         8,271             12,407           72,000            # of taps reduced due to economic slowdown 

Water Meter/ Parts 6,500             1,950             3,000             1,300             1,950             2,550             
 Meter sales reduced due to supply chain issues -- increase meter charge to $850 (currently 
650) 

Late Fees/ Service Fees 14,457           20,074           14,000           12,522           18,783           16,000            shutoff/late fees 
Water Reserve Interest 1,500             9,113             7,000             19,920           29,880           20,000            reserve/savings interest (calc'd on 2023 fund balances) 

Water Revenue Interest 1,500             -                    7,000             -                    -                    -                     DNU - remove in 2026 (included in Water Reserve/Savings Interest line above) 

Water Reserve Colo Trust 343,072         -                    -                    -                    -                    -                     DNU - remove in 2025 (included in Water Reserve/Savings Interest line above) 
Insurance Income- Enterprise Fund -                    -                    -                    691                -                    -                     RECLASS TO 4910 and delete 
Misc. Income -                    215                200                38                  57                  -                     includes workers comp dividend 

ARP Funds -                    -                    259,238         -                    -                    259,238          Remaining ARPA funds (EXISTING FUNDS IN WATER OP FUND) 
Water Dept. Misc. Revenue / TANK -                    -                    10,000           -                    -                    -                     DNU - remove in 2026 
CDPHE 2020 QIF -                    25,300           -                    -                    -                    -                     DNU - remove in 2025 
American Rescue Plan -                    249,789         -                    -                    -                    -                     DNU - remove in 2025 
DOLA EIAF Water System-PER Grant -                    15,000           -                    -                    -                    -                     DNU - remove in 2025 

Total Revenue 1,823,029$    1,625,667$    1,611,438$    853,392$       1,279,051$    1,580,788$    

TOWN OF PALMER LAKE
WATER FUND
2024 Budget DRAFT
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WATER FUND EXPENDITURES
Water Department
Salaries and Benefits

Salaries/Wages, Full Time 296,627$       310,179$       423,291$       202,087$       303,130$       414,372$       
Salaries/Wages, Part Time 43,988           4,674             -                    14,305           21,457           -                    
Salaries/Wages, PT Sick 1,466             (507)              -                    12                  18                  -                    
On-call pay -                    -                    15,308           -                    -                    15,308           
Overtime 20,303           144                1,482             -                    -                    2,246             
Social Security ER 22,377           19,287           27,285           13,156           19,734           26,779           
Medicare ER 5,233             4,511             6,381             3,077             4,615             6,263             
FUTA 218                176                239                197                296                239                
Workers Comp Ins 22,988           19,075           29,172           15,087           22,631           27,068           
Retirement ER Match 41,079           60                  17,603           1,843             2,764             18,357           
Health Ins ER- pd -                    (797)              40,900           2,718             4,076             42,536           
Life Ins ER- pd 518                522                1,245             513                770                1,295             

454,797$       357,324$       562,906$       252,994$       379,491$       554,465$       
Professional Services

Professional Svcs- Acctg 9,500$           25,428$         45,225$         23,497$         35,246$         35,000$          paycom and accounting services 
Professional Svcs IT/ Water Billing 58,000           56,637           78,000           35,991           53,987           62,000            4100 for CKT, $ for Timberline, 2400 for Sensus (reclass laptop) 
Professional Svcs- Legal 20,000           13,529           20,000           5,002             7,504             10,000           
Professional Svcs- Other 40,000           23,401           40,000           15,308           22,962           40,000           

127,500$       118,995$       183,225$       79,799$         119,699$       147,000$       
Administrative/Operations

Employee Clothing 500$              1,036$           1,000$           463$              695$              1,000$           
Employee Training 5,000             1,103             4,500             -                    -                    3,000              CE 
Employee Travel 2,000             248                6,000             -                    -                    300                
Employee Per Diem -                    -                    3,000             -                    -                    500                
Bank Fees/ Services 400                27                  100                -                    -                    100                
Communications 4,500             2,341             3,100             1,767             2,650             5,650              3k for ATT, 2650 for (look up) 
Insurance 12,000           13,366           13,400           11,081           16,622           13,400           
Publication / Legal Notices 500                -                    500                -                    -                     DNU - remove in 2026 (paid in Admin) 
Membership/ Registrations 10,000           10,262           10,000           8,151             12,227           10,000            (Sensus moved to IT) 
Postage -                    25                  -                    -                    -                    -                     DNU - remove in 2025 (paid in Admin) 
Misc. Expenses 800                -                    800                -                    -                    -                    
General Supplies -                    6,739             -                    -                    -                    1,000              correction for office supplies 
General Services - Water Dept 27,000           20,653           27,870           11,881           17,822           29,000            800 for Orkin, 25k for UNCC, Airgas, nox weeds 
Utilities - Electric 120,750         97,891           83,000           45,738           68,607           135,000          all utilities 
Utilities - Natural Gas -                    4,821             18,400           2,266             3,398             -                     DNU - remove in 2026 (all utilities in 5300) 
Utilities- Water -                    10,602           12,500           14,559           21,838           -                     DNU - remove in 2026 (all utilities in 5300) 
Utilities- Sanitation -                    17,227           16,400           10,092           15,138           -                     DNU - remove in 2026 (all utilities in 5300) 
Vehicle Loan- Principal 2,976$           -$                  -$                  -$                  -$                  -$                   DNU - remove in 2025 
Vehicle Loan - Interest 945                228                -                    -                    -                    -                     DNU - remove in 2025 
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General Supplies - Distribution -                    1,485             3,000             5,328             7,992             8,000             
General Supplies- Treatment 45,000           33,214           49,000           34,214           51,321           50,000           
Utilities- Sanitation 37,000           15,822           45,000           -                    -                    -                     DNU - remove in 2026 (all utilities in 5300) 

General Services- Treatment 65,000           24,118           22,000           20,487           30,730           40,000            rename in GP: make this General Svc/Maint - Treatment (includes Equip Maint) 
Equipment Maintenance 23,000           138                19,539           2,826             4,239             -                     DNU - remove in 2026. reclass to 5211 
Repair/Maint Supplies Treatment -                    15,943           -                    11,108           16,662           -                     reclass to 5211 and DNU - remove in 2025 
General Services- Distrubtion 135,000         3,395             22,000           13,619           20,429           20,000            rename in GP: General Svc/Maint - Distribution 
Repair/ Maint Supplies Distribution -                    2,820             -                    401                601                -                     reclass to 5212 and DNU - remove in 2025 
Water Meters/ Parts Replace 5,000             19,721           2,000             -                    -                    10,000            review with Steve 
Water Meters / Repairs 5,000             -                    3,000             -                    -                     DNU - remove in 2025 - (coded to Dist#5212) 
Building Maintenance 2,000             649                2,000             3,315             4,973             2,500             
Vehicle Repair/ Maint 6,000             11,286           8,000             13,971           20,956           8,000             
Fuel 10,000           8,196             10,000           5,511             8,266             9,500              5% increase 
Water Line Repair 79,030           700                -                    -                    -                    -                     DNU - remove in 2025 
Water Quality Tests 27,949           3,666             23,731           5,418             8,127             10,000           
Reservoirs / Dam Maintenance 13,000           -                    13,000           -                    -                    13,000            reclass colo lining repair $1100 

640,350$       327,722$       422,840$       222,195$       333,293$       369,950$       
Capital Outlays

Capital Improvement 323,254         -                    262,541         26,631           103,631         262,541         
 (rename for bldg, separate dist and treatment) Line Improve - Shady Ln 100k + remaining 
ARP for 2024 , check Bradley and Tap master for Buena Vista expected for 2023 

Capital Improvement -$                  -$                  -$                  -$                  -$                  100,000$        Capital - Distribution (create line) incl Shady line 100k + ARP remaining  
Capital Improvement -$                  -$                  -$                  -$                  -$                  20,000$          Capital - Treatment (create line) 20k for PC 
ARP - Expenses -                    -                    -                    22,332           33,498           -                     review expenses coded here 
Capital- CL2 63,000           -                    33,984           -                    -                    -                     DNU - remove in 2026  

Capital Equipment/IT 26,400           -                    92,000           -                    -                    40,000           
 Create in GP (no extension) "Capital Equipment" and RECLASS LAPTOP from Prof Svcs - 
IT. 40K vehicle 

89,400$         -$                  125,984$       22,332$         33,498$         160,000$       
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Debt Service
CWRPDA 2009 Principal 89,078$         -$                  89,078$         45,208$         90,417$         101,229$        updated from loan schedule 
CWRPDA 2009 Interest 15,983           15,696           15,983           7,277             14,554           13,406            updated from loan schedule 
CWRPDA 2018 Principal 48,845           -                    48,845           24,790           49,579           50,829            updated from loan schedule 
CWRPDA 2018 Interest 19,323           19,160           19,323           9,295             18,589           17,340            updated from loan schedule 
General Fund Loan - Principal -                    -                    -                    -                    -                    14,375            create in GP 
General Fund Loan- Interest 10,000           10,000           10,000           5,000             10,000           10,000            updated from loan schedule 

183,229$       44,856$         183,229$       91,570$         183,139$       207,179$       

Total Department Expenditures 1,495,275$    848,897$       1,478,184$    668,890$       1,049,119$    1,438,594$    

REVENUE OVER (UNDER) EXPENDITURES
  AND OTHER FINANCING SOURCE 327,754$       776,770$       133,254$       184,503$       229,932$       142,194$       If directed by BOT, Savings (reflected in Beg Fund Balance) may be used to cover planned 

Expenses that exceed Revenue.

FUND BALANCE - BEGINNING OF Y 770,007$       958,494$       958,494$       958,494$       958,494$       TBD  In 2024, move Fund balance moved to top of budget 

FUND BALANCE - END OF YEAR* 770,007$       958,494$       958,494$       958,494$       958,494$       TBD  End Fund Balance = Beg Fund Balance + Revenue - Expenditures 

*3 month Operating Reserve required by CWR&PDA
    $236,018 in 2022
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