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TOWN OF PALMER LAKE
BOARD OF TRUSTEES - WORKSHOP
DATE: November 29, 2023 ITEM NO. SUBJECT: Explanation of Proposed
Draft 2024 Budget
Presented by:
UPDATED

Town Administrator /Clerk

As reference for the Board, please note the authority of the Board of Trustees and Town Administrator, per the Town of
Palmer Lake employee handbook ~

1.2 Authority of Town Board of Trustees & Town Administrator

The Mayar and Board of Trustees shall exercise their authority to set legislative policy for the Town, and the
management of daily operations is directed through the Town Administrator. The Town Administrator retains
the right to operate the Town consistent with the authority provided by the Mayor and Board of Trustees,

including, but not limited to, the right to direct the work of employees; hire, promote, demote, classify, evaluate,
and retain employees in positions with the Town; demote, suspend, discharge, or otherwise discipline employees;
transfer, assign and schedule employees; lay off employees; determine and implement the methods, equipment,

facilities, personnel, and other means by which Town operations are to be conducted; take steps necessary to

maintain the efficiency and safety of operations; determine the Town budget with department input and with
Town Board approval; determine the level of activity and Town services provided with Town Board approval; and

determine planning or staff levels impacting the overall budget with Town Board approval.

The following is a summary of the process that has taken place for the proposed draft budget -

A draft spreadsheet was provided to departments with a six-month review of actuals at end of August

Internal department meetings began in September

On 10/13, the Board held a department budget workshop and the Board directed the following priorities: roadway
and drainage improvement and water infrastructure. The Board also inquired about Police coverage by
County and total calls, cost, etc. NOTE: On 10/18, I requested a report of PD calls for the past two years. On
11/17, I sent a follow up memo requesting the same, among other outstanding items, with a deadline of 11/20. 1
received the enclosed call report of one year on 11/28 at 5:30pm. The County and the town have a mutual aid
agreement in place to cover service when PLPD is unavailable or requires assistance.

o PD provided a separate department budget proposal, previously shown as Option B to proposed budget

Reviewed revised draft budget (former Option A) with individual departments following the Board direction on
November 9th to add Code Enforcement and cut expenses from all departments
o PD provided a separate department budget proposal to increase PD wages 5% vs Option A (avg 3%)
o All other departments supported the Board direction for the Town budget
o With additional modifications - including reduction of W/C, removed excess sick pay, adjusted fire
deployment — [ was able to adjust wages to a 4% increase and add the compensation study to the draft
budget. 1 further reviewed with PD the $5600 difference to Option B (by PD) - basically a difference of

4% or 5% wape increase to staff and agreed to present one draft budget at 5% for the Board to determine
the level of wage increase (difference of $5600).
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The 2024 water fund is positive. About $500,000 of the water fund budget is capital improvement. This is where the
remaining ARP funds of $118,000 will be focused. The water fund is over $90,000 positive.

The following provides a summary of changes to the proposed 2024 General Fund budget:

¢ The former Option C was removed after the Board directed a reduction of funds in ali departments. NOTE: It is
extremely difficult to determine one straight percentage when the bottom line continues to be modified. It is also
difficult to cut a straight percentage where some departments are already operating extremely slim. Option A was
the attempt to reduce costs within a/l departments to meet the requests of the Board. Following a compromise
with PD, Option A is the draft 2024 budget which includes the PD’s request for 5% wage increase.

o The proposed budget is revised to add necessary new staff hires and a wage increase between 3-5%:
o FT Deputy Clerk to Admin - note FT salaries, pg 3
o PT Code Enforcement to Admin per Board direction - note PT salaries, pg 3
o PT Records Technician to Police — note PT salaries, pg 5
o FT Equipment Operator to Public Works - note FT salaries, pg 8

NOTE: Currently the proposed budget provides 5% increase to the Police staff — a difference of $5600 from a 4%
wage increase as the cap across all departments.

* This budget is also revised to remove the following:

Remove (1) PT Admin staff member — note PT salaries, pg 3

Reduction of PT Police hours — note PT salaries, pg 5

Reduction of PT Fire hours — note PT salaries, pg 6

Remove (1) PT PW-Parks staff member — note PT salaries, pg 8

Reduction of Capital Improvement — Roads (Other) = NOTE: Once a final budget is determined, it is
recommended that remaining excess funds be added to this line item

0O 00CO0

With reduction of the PT police hours, PD modified the scheduling — see Key Notes with a template schedule, attached.

The Conservation Trust Fund will be drafted in the next week — generally about $35,000 distributed for Parks
maintenance.

Additionally, staff received input from the Parks Commission workshop about prioritized projects to include for the Parks
capital expense and reviewed possible grant funds waiting to learn award. This information will be updated.

A proposal was made that the town consider contracting a local grant writer on a PT basis to assist with research, writing
and managing grant project activity. [ believe the Board of Trustees may consider this part-time position by mid-2024 and
evaluate the success of the contract in Q3 of 2024, if desired. There is an abundance of funds available if the town can
appropriately plan and assign the proper resources to manage these important opportunities. Currently, staff is struggling
to stay on top of the grant activity taking place with existing workloads.

Recommendations

It is my request that the Board support this budget and provide direction for either a 4% increase or the requested 5% for
PD. It is my recommendation that the Board support a compensation study in 2024 to assemble a compensation table to
supplement accurate job descriptions for all Town positions. It is further recommended that the Board consider
establishing proper wages for staff when planning the 2025 budget.

For this budget, the Board of Trustees prioritized capital improvement.
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It is also requested that the Board direct staff to explore options to plan for the feasibility of a public safety facility. This
would be to generate a plan for considering the feasibility of a facility at elephant rock property.

Update on ER cabins: The first step required is to conduct an asbestos test for the structures, prior to any department
training, and necessary for any demo work. Estimates are being explored to demo and remove structures by staff or to
contract the work as well as the required assessment for asbestos. Staff should have an estimate within a week for the
asbestos test, which is possible to expense this year with excess 2023 funds. It is requested that the Board consider one to
two quotes as referred to the town and consider this in the next couple weeks. The Fire Department’s planned training
(copy enciosed) will need to be flexible in date to accommodate the test results. Note: The requested training plan from
PLPD has not been received. Because the demo work will not be possible in 2023 due to scheduling and/or requiring

multiple quotes; staff recommends adding an expense line for this one-time expense utilizing GF savings in 2024,

The town has changed. It is imperative for the Board to determine what they want from all departments. It will greatly
benefit departments to hear clearly defined expectations from the Board for their future vision of the community.

The Board’s input to the proposed 2024 budget is necessary to finalize a budget for the 12/14 meeting.
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Dawn Collins

Subject: PD report

EFORCE reports - counts for the period 11/1/2022-11/1/2023 -

Employee_Name Gross_Hours(YTD) citations events

BARTTER, BRADLEY 1529 119 5
BENTLEY, JAMES G 2242 65 6
LAMB, NICOLE 204 1
LOVE, KENNETH 210 1
LUNDY, ADAM 2092 0 0
LUNDY, JOSEPH 2130 1 2
OLSON, DREW 1803 76 4
PERRY, ROBERT 1114 224 8
RAMIREZ, EUGENE 704 8 1
STEVENS, STAFON 1203 16 3
VANDERPQOOL, HOLDEN 774 82 1
VANDERPOOL, JASON 2080 2
WAGNER, STEVEN 2123 17 5



Training Plan for December 18,19,22

1. Cabins will be utilized to perform window to door
operation. This will assist crews in understanding how to
perform emergency rescue operations for patient
extrication in a fire by turning a window into a door to
easily remove individuals.

2. Firefighter search techniques. Using the cabins, set up a
search maze to review SOG’s and techniques.

3.Forceable Entry- We will have a force door set up to force
prior to entering the structure.

4. We will use a smoke machine and work on vertical

ventilation and show the importance of controlling the
flow path.

5.Hours of Operation 0900-2200.
6.Agencies involved, PLFD, MFPD, BFFPD.
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